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D i scoveri n g w h at m em bers 
actualfyexpectofthe 

Federation 

By Tony O'Shea 
Chairman 


As foreshadowed in the previ- 
ous issue of this newsletter, it is 
my intention to commence as 
soon as practicable a program of 
personal visits to our member 
Co-operatives. 

I have discussed this matter 
with several Chairmen and 
C EO s at the recent M onash 
Agribusiness Co-operative 
Leaders Forum at Cape 
Schanck, and made tentative 
arrangements to visit them. 

W hat I have in mind is for 
me to arrange visitsto coincide 
with your Board M eeting days 
and to arrive early enough in 
the day to enable me to meet 
with your CEO or equivalent 
prior to meeting with the 
Board, or vice-versa, which- 
ever is more practical to suit 
our mutual convenience. 

The major motivation be- 
hind these visits is "M arket Re- 
search" on behalf of the 
Federation. I believe that I 
need to discover what mem- 
bers actually expect of the Fed- 
eration. Without that 
knowledge we have little hope 
of providing whatever it isthat 
you expect of us! 

It is very disappointing that 
such a small percentage of 
Co-ops registered in Victoria 
see fit to join the Federation. I 
drew some slight degree of 
consolation from the discov- 
ery that other State Federa- 
tions have similarly small 
membership, but they are able 
to do more partly because their 


member co-ops pay 
significantly higher annual 
subscriptions. I learned this 
during my attendance at the 
recent AGM and two-day 
Conference of the Co-opera- 
tive Federation of N.S.W. Ltd 
in Sydney. 

W hen I have completed my 
visitsto a sufficiently large pro- 
portion of ourVictorian Feder- 
ation members to give me a 
picture of their overall expec- 
tations, I hope to make some 
recommendations to our Fed- 
eration Board re possible 
changesto the way we operate. 

Anothertaskl hope to com- 
plete during my visitsto mem- 
bers is to compile a list of 
names of potential directors of 
the Federation. Many of our 
readers will be only too famil- 
iar with the difficulties facing 
your co-operative in finding 
and training suitable candi- 
dates for its own Board. To 
have any chance of 
re-vitalising the Co-op M ove- 
ment in this State we need dy- 
namic Directors on the 
Federation Board who really 
believe in the benefits of 
co-operation and are prepared 
to work constructively to- 
wards promoting them. 

I suspect that I have already 
written more than our Editor 
really envisaged providing 
space for, so had better finish 
for now with best wishes for 
the festive season ahead and a 
happy and prosperous New 
Year to you all. 


T hetortoiseraceto change 
co-operative legislation 


0 n 1 N ovember 2002 repre- 
sentatives of co-operative fed- 
erations met to discuss the 
status of co-operative legisla- 
tion throughout A ustralia: 

Tony O'Shea, Co-operative 
Federation of Victoria Ltd 
David Griffiths, Co-opera- 
tive Federation of Victoria Ltd 
John Booth, Co-operative 
Federation of WA Ltd 
Helen McCall, Co-opera- 
tive Federation of N .S.W. Ltd 
The meeting was held at the 
offices of the Australian Na- 
tional Credit Union at 600 
Collins Street, Melbourne. 

The States have agreed to 
two major changesto co-oper- 
ative legislation - capital rais- 


ing units and mutual recogni- 
tion. 

T he N .S.W. Registry has re- 
sponsibility for preparing the 
legislative drafts. 

The draft should be ready 
this December. 

1 1 was agreed th at it was i m- 
portant for each Federation to 
lobby their respective state 
governments to facilitate the 
process and, therefore, the 
necessary legislative changes. 

It is hoped that a meeting of 
the Australian Co-operative 
Council will beconvened early 
in 2003 to further progress on 
the changes. 


Board Choices and 
Co-operative Voices 

Co-operatives are encouraged to consider nominations to 
the board of the Co-operative Federation of Victoria Ltd. 

T here is one vacancy on the board. 

C hairman Tony 0 'Shea would be interested to speak with el- 
igible and interested candidates. 

U nder C FV 's Rules, the board will decide who to co-opt. 

The successful applicant will serve until the next AGM . 

Interested applicants should obtain a copy of The Co-opera- 
tive A dvantage D eveloping D irectors of C o-operatives K it. 


http://www.australia.coop 


The CFV's web site was 
launched on 30 November 
2002 . 

The web site will be a portal 
for the co-operative move- 
ment. 

T he web site has eight ma- 
jor categories: 

Co-op Case Studies 
Co-op Education 
Co-op Federations 
Co-op Formation 
Co-op H istory 
Co-op Legislation 
Co-op Publications 
Co-op Workshops 
M embers are asked to 
check the web site regularly. 
Under Co-op Federations, 
members can accessAGM re- 
ports and minutes, submis- 
sionsand lettersto the media. 

Submissions include a re- 
cent one to the Independent 
Review of Soccer arguing for 
member ownership and con- 
trol of soccer clubs and the 
governing body. 

Co-op 

Education 

Co-operative Education 
and Development Manager, 
Graeme Charles, has been 
helping the Smart Timber 
co-operative develop a busi- 
ness plan. 

H e has also been assisting 
the formation of an 
Inglewood fuel co-operative 
Graeme has also been ac- 
tively working with the "Our 
Energy" aggregation initia- 
tive in N orth East Victoria. 
Over 5000 local consumers 
havejoined. 


The most recent letter to 
the editor, for example, was 
published in The Weekly 
Times on the issue arising 
from the demutualisation of 
Pivot. 

M embers are also asked to 
refer intending co-operators 
and co-operatives to the 
Co-op Formation section of 
http://www.australia.coop 

The site is an invaluable 
source of information on the 
co-operative option. T he sec- 
tion Co-op Formation, for ex- 
ample, includes three critical 
papers: 

The Formation Decision - 
deciding whether or not to es- 
tablish a co-operative. 

The Formation Process - 
the process involved in form- 
ing a co-operative. 

The Post Formation Con- 
sequences - how to maintain 
the co-operative nature and 
character of co-operatives. 


National Co-op Update has 
ceased publication. 

NCU began publishing in 
1995 and the last issue was 
published in August 2002. 

NCU was a tremendous ini- 
tiative for the co-operative 
movement by Chris Green- 
wood and his colleagues at 
Substitution Pty Ltd. 

Unfortunately, Australia's 
co-operative movement failed 
to support NCU. 


The Co-operative 

Start-Up M anual is also ac- 
cessible on the web site. 

The Manual can be read 
and downloaded. 

The Manual is, however, 
security protected and cannot 
be printed. For a payment of 
$20 a printable version will be 
made available through email 
or CD. Alternatively, a 
printed copy is available for 
$50 including postage. 

Under the section Co-op 
Case Studies, there are case 
studies of four co-operatives: 

Co-operative Energy Ltd 

Co-operative Purchasing 
Services Ltd 

Victorian Producers 
Co-operative Co Ltd 

Warrnambool Co-opera- 
tive Society Ltd 


The Co-operative Federa- 
tion of Victoria Ltd did sup- 
port N C U and the most recent 
manifestation ofthisisplacing 
all copies on the 
http://www.australia.coop web 
site. 

Visitors to the web site will 
be able to access, download 
and print copies. 

A n index has been prepared 
to facilitate access to NCU. 

The demise of NCU hasfol- 
lowed the historic pattern of 
short-lived co-operative pub- 
lications in Victoria e.g. The 
Co-operator, Co-operative 
Directions, The Co-operative 
Review. 


CO-OP 

BROCHURES 


MEMBER BEN EFIT 


DOTCOOP 


By David Griffiths 

Two new co-op brochures 
have been published by the 
Co-operative Federation of 
Victoria Ltd - M ember Benefit 
and .coop. 


Publication of the bro- 
chures was supported by a 
grant from Consumer and 
Business Affairs Victoria. 

The .coop brochure will be 
mailed to all members with 
this issue of VC N. 

The .coop brochure out- 
lines the history and rationale 
for .coop and the role and 
scope of australia.coop 
Co-operatives are encour- 
aged to register .coop domain 
names- establishing and main- 
taining the co-operative dif- 
ference within the internet. 

The Member Benefit bro- 
chure outlines the services of 
CFV and includes the mission 
and objectives: 

Co-op Advocacy 
Co-op Aggregation 
Co-op Education 
Co-op Formation 
australia.coop 
Co-op M anagement 
Co-op Publications 
Co-op Videos 
Co-op Library 
Both brochures will be used 
to promote the C FV and used 
for two kits: 

The Trade Practices Act 
Reform Kit 
The M embership Kit 


T rades Practices Reform 
Campaign 


T he death of N ational C o-op 
U pdate 


By David Griffiths 


By David Griffiths 


The current controversy 
over who will succeed Alan 
FelsasChairman oftheACCC 
is overshadowing the funda- 
mental issue of the nature of 
the trade practices legislation. 

Following a meeting with 
the Trade Practices Review 
C ommittee, the board of C F V 
hascommitted to campaigning 
for changed legislation. 

TheTrade Practices Review 
was expected to report to the 
Federai Government in No- 
vember 2002. 

It is unclear, however, when 
the Federal Government will 
release the report and whether 
the Government will release 
the report with its response to 
the recommendations and/or 


seek reaction to the report 
and/or a proposed government 
response. 

A n information kit is being 
prepared for the campaign. 

The kit will include submis- 
sionsfrom the N .S.W. and Vic- 
torian Federations, the CFV's 
M ember Benefit and .coop 
brochures and the I LO 's Rec- 
ommendation on the Promo- 
tion of Co-operatives. 

The priority target for the 
campaign will be Common- 
wealth and State politiciansto 
build-up an understanding of 
the co-operative option and 
support for co-operative neu- 
tral changesto the legislation. 


Co-operative Tour 

CFV Secretary D avid Griffiths organised a co-operative tour 
on 4 N ovember 2002 followingthe M onash A gribusinessSemi- 
nar. 

Thetour included visitsto Bonlac FoodsDarnum plant, the 
Gippsland Herd Improvement Co-operative Ltd and a robotic 
milking plant in Gippsland. 


Every effort has been made to ensure 
Edited by D avid Griffiths, Co-oper- the information in this newsletter is 
ative Federation of Victoria Ltd, 71 correct. N o responsibility is accepted 

Franciscan Avenue, Frankston VIC for loss or other consequences which 

3199 may arise acting or refraining from 

acting asa result of thismaterial. 


CO-OP 

PUBLICATIONS 


The Co-operative Start-Up Manual 

A n invaluable source of infor- 
mation for those interested in 
deciding whether or not to es- 
tablish a co-operative and the 
process for establishment and 
development. 

Print and electronic ver- 
sions available. 

The Co-opAdvantage Developing Di- 
rectors of Co-ops Kit 

T he unique and different roles 
and responsibilities of co-op- 
erative directors. 

Print and electronic copies 
are available. 

Member Benefit 

0 utlines the role and services 
of the Co-operative Federa- 
tion of Victoria Ltd. 


,Coop 

Outlines the history of and 
role for .coop and what the 
role of australia.coop with a 
summary of the site's features. 
An electronic copy is avail- 
able on the web site. 

Co-operation A to Z 
The A to Z of Co-opera- 
tion. Print and electronic cop- 
ies available. 

For copies and pricing con- 
tact the C o-operative Federa- 
tion of Victoria Ltd, 71 
Franciscan Avenue, Franks- 
ton VIC 3199 Telephone: 
9785 6704 Facsimile: 9785 
6542 
Email: 

cfedv@ impaq.com.au 
Web site: 

http://www.australia.coop 


australia.coop update 


M ost recent additions to 
http://www.australia.coop 

Letter to The Weekly Times 
on the demutualisation of 
Pivot 


Electronic copies of the two 
new CFV brochures - Member 
Benefit and .coop 
Copy of the CFV submis- 
sion to the Independent Soc- 
cer Review 

M inutes of the AGM of 16 
October 2002 



